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THE 440 UPDATE 
The President’s Year End Report 

Brothers and Sisters:
As 2020 comes to conclusion, we wanted to put together a little bit of a wrap up 

newsletter to see where we’ve been and where we are headed.  The following is my president’s 
report:

We started this year fresh off a strike.  We saw our solidarity shine in those few weeks.  
Standing on the line and helping each other through one of the toughest times we have seen in 
many years.  There was a shakeup at the Solidarity House as well.  Profit sharing for eligible 
employees reached up to $8,000.  We all worked through an emergency plant status that 
resulted from the strike.  Some familiar faces set off for retirement, including some in Document 
46 positions and on the shop committee.  We have been blessed by the extraordinary work 
done to make those transitions seamless and smooth as we continue to work towards providing 
the best representation to our membership.  Leadership worked us through a COVID-19 shut 
down, and the resulting start up changed our work lives.  Masks, temperature checks, contact 
tracing, cleaning protocols and the like made many things feel like they were out of a movie.  
We also transitioned to a schedule of straight 8s.  We postponed meetings and elections.  We 
elected new leaders on the executive board and shop committee.  We’ve begun to expand on 
our communication with videos, text alerts and things like this to help keep the membership 
better informed.  We’ve added some new faces to the floor in the form of transfers, trades and 
new temps.  Region 2B got a new Director in Wayne Blanchard.  We transitioned to critical plant 
status.  We also have a new office manager at the Hall, Lu Ann Nicholson, seeing Michele 
Green retire after 27 years of faithful and dedicated service.  Michele has been a blessing to this 
membership and we wish her nothing but the best in her retirement!

So this is the year we’ve had, for the most part.  It’s been a tough one, for certain, but 
we’ve also brought about some positive changes.  But the future is bright.  News of a vaccine 
that may help us shed these masks and restrictions brings restored hope for a return to 
normalcy.  We inch closer, daily to a resolution to our local agreement.  We look to adding more 
members in 2021, in both production and trades.  We are launching new product and continuing 
to build on the new product we’ve gotten in the last few years.  I look ahead to 2021 and seeing 
more opportunities to improve communication and involvement.  We are the strength of this 
Union, not just those in elected or appointed positions, but mostly the members on the floor.  
Get involved.  Bring ideas.  Join a committee.  Welcome a new Sibling who may be a temp or a 
transfer.  You never know their struggle and a kind, supportive word can only help.  If the last 
year, or little more, has shown us anything, it’s that we are always better together.  That’s where 
our power, diversity and sibling-hood thrives!

I wish each of you a Merry Christmas and a Happy New Year.  Stay safe and healthy 
Union family!

In Solidarity!
Derek Cronin
President, UAW Local 440
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The Shop Chair’s Report 

Dear Brothers & Sisters,
 
  I want to wish everyone Happy Holidays. As this year ends ( thank god) I want to remind everyone 
to stay safe while spending time with your families. The year 2020 has been a very challenging year, 
from emergency status to Covid-19 to critical status and everything in between. This membership 
has done it all in 2020. Some highlights for 2020 were 29 temps were converted to full-time seniority 
status, start times are all the same no more early Mondays and late Fridays, MOU for double 
charging of hours, new entrance to SPM, and new locker room for SPM. This Shop Committee 
continues to work towards getting a Local Agreement that this membership will be happy with. 
Hopefully in early 2021 this committee will have a Local Agreement to present to this membership. I 
would like to thank Jeremy Randolph, Zane Connerly, Ed Kreller, Chris McAtee, and Derek Cronin for 
the hard work put in, all of our Appointed people who do a tremendous amount of work for this 
membership, all of our Alt. Committeeman for the great job they are doing, and the membership for 
there continued support during these challenging times. As many of you are aware a vaccine is being 
distributed for Covid-19. What does this mean for us? We are talking about this issue right now. It 
could lead to not wearing masks anymore. This will be the next big challenge for 2021. December 
21,2020 the 90 days for critical status expired however Management did approach us about 
extending critical status. They will be seeking mutual agreement from the International per MOU 
Overtime in your National Agreement page 215-216. I’m sure everyone is shocked by this. Gareth’s 
biggest concern is HIDC and CSS area to make schedules. If this extension gets agreed to which it 
probably will we will be trying to get additional employees to lessen people from getting forced to 
work overtime. The outlook for 2021 is strong when it comes to schedules. We are also working with 
management to get more skill trades in the building. This is like pulling teeth with them. More are 
coming in January but we continue to push to get more so this plant can run. In closing I believe 
2021 can be a very good year for this membership. Derek and I will continue to put out 
communications for this membership.
 
In Solidarity
 
UAW Shop Chairman
 
Chad Millspaugh

Health and Safety Report 

Greetings Brothers and Sisters,

I first want to take the time to thank the membership for being patient while I continue to transition 
into the safety role to support our membership. There is much to learn as I am eager to expediently 
learn as quick as possible.
Being safe is something we all expect in the workplace. There has been such a transition with new 
employees, 63’s and having group leaders change roles would all be attributed to gaps we have in 
safety. It is important we look out for each other every day. Our lives can get busy and this can take 
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some of the focus away while here at the plant. This is just one reason we all need to stay focused 
so we can help each other be safe.
Please continue to use the Employee Safety Concern Sheets in your work area. This is a nice 
avenue to heighten safety issues in the work area. If you see something, say something.
The metrics the company uses to track safety says the company had a safe year. Numbers can be 
deceiving but is encouraging given the uncertainty this year brought. This doesn’t happen without the 
effort of everyone on the floor doing their part for safety, though one injury is too many. Continue to 
be diligent every time you do to a job even is the job is routine in nature. Those are the ones that can 
have an effect that lasts a lifetime if something is missed or changed (task creep).
The company has tracked multiple hand injuries and is planning to make this a priority in 2021. If you 
have any suggestions to lessen the amount of hand injuries please tell your safety star, 
committeeman, myself, or write on the ESCS.
In closing, I want to thank all of you for the efforts to keep everyone safe while at the plant. Find 
something that will force you to think about being safe every day. I have taken short cuts in the past 
and this goes back to something my
kids ask me from time to time. They say, “Dad, what did you do today and were you safe doing it?” 
They genuinely worry about my safety. I explained some of what I might do and let them know that I 
was taking precaution to be safe. I think about them each time I go to do a task and know I am not 
taking a short cut because they care. Being safe isn’t just about you, its about your family, or loved 
ones. The point of my story is that there are people who count on you and it isn’t just GM!

In Solidarity,

Jeremy Gilbert
UAW Health & Safety

Industrial Hygienist/Ergonomics Report 

If I haven’t gotten the opportunity to meet you in person yet my name is Justin Marshall. I began my 
new role as the UAW Industrial Hygienist Technician/Ergonomics Rep. this past January. I want to 
say thank you to the membership for being patient with me while I’m learning my new role.
I also want to say thank you to our former UAW Local 440 I.H.T./Ergo rep. and now Health and 
Safety Rep. Jeremy Gilbert. While learning his new role he has also taken the time to show me the 
I.H.T./Ergo roll.
I along with the GM regional I.H. are currently putting together an air sampling plan for 2021 for the 
plant. So, you may see me in your area soon and I may ask if I can collect an air sample of you doing 
your job. Any help you can give me in air sampling would be greatly appreciated.
We are working on ergo issues everyday. I ask that if lift assists are available at your workstation 
please use them. It may seem inconvenient at the time but will save long term wear and tear on your 
body. Also, if any lift assists are not working correctly please let your Group leader know. If they are 
not repaired in a timely manner please put a call in for your committee person and Ergo Rep.
Lastly, I want wish my union brothers and sisters and your families a Merry Christmas and a happy 
and healthy new year!
In Solidarity,
Justin Marshall
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GMS Report 

2020 has not been kind to anyone or anything including our GMS score. We’ve had a few internal 
GMS audits this year and found some area’s for improvement. Our GMS Score in January was 87% 
and December its 47% and dropping. The process has been developed, deployed and we have a 
good understanding of the expectations for GMS on the floor. The overall execution is the area we 
are having the most difficulties. Some of the issues are easy fixes and some will be more challenging 
and will take more communication. We anticipate having the next GMS external audit in the 2nd or 
3rd quarter of 2021.

I hope everyone has a Safe and Happy Holidays with their loved ones.

In Solidarity, 
Matthew Orr

Training Report 

What a year! Everyone of us has been affected by the Covid-19 virus. Our membership, friends, and 
family members may have been stricken with it, or some may have even seen loved ones die from it. 
We continue to fight this ugly virus and I believe we will eventually win the battle. I pray that each of 
you will take all precautions to stay healthy and safe and abide by the advice that the scientists and 
medical people have given us. STAY STRONG!
The world of Training this year was a really tough one. We struggled to get much needed training 
done to ensure our workers were safe out on the work floor. Many classes were offered and our 
problem was that our people were not being sent to class. After much work, and some long tiresome 
hours by the Trainers, we managed to get better! NOT GOOD! – We still have a long way to go. 
Brothers and Sisters, if there is work out on the plant floor you do not have the training to effectively 
and safely do, please let me know and I will see if we can get you the necessary training. We have a 
very full training schedule for 2021. Not only in Safety, but in Technical and Launch training. Please 
help us by telling us your needs! Quick reminder: If you look at your permit and it has a “expired” or 
red next to a skill, it means you are not to operate the piece of equipment until you have been 
updated. Please show your Group Leader and tell them you cannot perform the function until you 
have been back to training. This is for your protection.
Okay, it’s the Christmas season. I wish for you and your loved ones a very blessed Christmas. No 
matter what faith you have chosen to practice, UAW people are a fortunate family. My greatest pride 
in being a UAW member is our generosity and outreach to those who are less fortunate. Through our 
civic participation, our donations to charities, and our volunteerism we make the communities we live 
in better! We help others to have a Christmas. However, I think the action that touches me the most 
is our “anonymous” activities and donations to others. All of us are blessed to have this “family” of 
UAW Brothers and Sisters to look after us when needed and they do so without seeking recognition. 
I think this is where we truly see the spirit of Christmas! Christmas year round.
To all my Brothers and Sisters of the UAW 440 & Caravan, I wish you the most blessed of 
Christmases and the Happiest of New Years! May all of us be Blessed.
In Solidarity
Kevin Beasley

UAW Local 440 Year in Review 4



UAW Local 440 Year in review December 21, 2020

Benefits Report 

We would like to start off by thanking the membership of Local 440 for all their support and 
understanding during these unprecedented times. We did our best to take care of all of you and 
though some things did not come out as we wanted or expected we did the best to our ability to 
make situations right. We came into this office with a lack of many resources that we needed to 
operate sufficiently to no fault of those that preceded us, that was on management, It took us almost 
7 months to be able to fully function as we should’ve been able to. The Covid lay-off took a toll on the 
entire membership and would of been easier had management allowed both
of us to function at the busiest time EVER! A huge problem was unemployment, unfortunately that is 
not a negotiated benefit, it’s a Federal and State program and for that reason we ARE NOT allowed 
to get involved with that but both did what we could to help the membership, we know some people 
had issues that were not fixed and we wish we could wave the wand and made them listen to us but 
we are nobody to them. We also had no updated hourly phone listing for months and no way of 
calling when we needed info, that has been resolved as well. This comes to another Covid issue, 
Covid leaves, management created a Covid flow chart, Local 440 had ZERO say in how this chart 
works. Medical and Management are NOT handling this properly but the benefits office has ZERO 
control even though both of them often send members to us! We can only help with sick leave and 
filling out the other leave of absence forms that management provides. The decision is made by HR, 
we realize the flow chart they made is not always followed and unfortunately is HR’s issue. We are 
always happy to help in any way we can but remember we answer to the Rank and File of the  IUAW 
when we get out of our “area”, please understand that. If we cannot help you we will point you in the 
direction of who can.  Let’s hope for a better 2021 and do our best to lift each other up instead of 
bringing each other down. A membership that stands in SOLIDARITY can move mountains, 
management loves to see us fight amongst ourselves.
When one speaks of the union doing this or not doing that remember this, YOU ARE THE UNION!
In Solidarity, ALWAYS     
Shannon A Barnett and Greg Orock
UAW Local 440
Benefits Representative

Apprentice Report
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